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By Mike Schaffer
Editor

MONROE TWPF. — Domestic
violence not only destroys lives,
it can disrupt the victim’s job
performance, co-workers and
workplace.

Those disruptions ultlmately
can affect the company’s securi-
1y and bottom line.

Every year, companies’'lose an

estimated $3 billion to $5 billion
in absenteeism, medical bills,
employee turnover and lost pro-
ductivity due to domestic vio-
lence,
according to
a recent
study by the
Bureau of
National
Affairs.
Despite
an estimat-

incidents of
on-the-job
violence,
Michacl Lynch domestic
violence is the least reported
crime in America; according to
the U.S. Justice Department.
However, by recognizing the
wamning signs and addressing
potential domestic violence
before it becomes a problem,
companies can ensure a safe
workplace and improve produc-
tivity.
That was the message deliv-

ered by Detroit Edison’s

Michael Lynch at the Monroe
Chamber of Commerce’s Koffee
Klub meeting on Feb. 15 at the

links of Take Erie Golf Club,

ed - 60,000

14727 LaPlaisance Road. :

As Detroit Edisop'’s director of
corporate investigation, Lynch
has represented his 8,500
employee company in plenty of -
criminal and civil investiga-
tions. 4

One alarming trend he has
noticed over the years is an
increase in domestic violence
and how that violence affects
the workplace.

“Beyond the obvious signs
that affect the victim in real and

dramatic ways, domestic vio-
lence also affects business and
it affects the bottom line,” Lynch
said. “That is really my message,
for companies to adopt policies
on domestic violence to support
victims. Not only because it’s the
right thing to do, but because it
makes good business sense as
well.”

Good business sense indeed.
To that end,” Detroit Edison
searched statewide to find a
domestic violence policy it
could adopt. When no model was
found, the company decided to
take a proactive approach on the
issue and develop its own policy,
according to Lynch.

“You can pick up the paper on
any particular day, and you’ll
sce that somebody has walked
into the workplace and not only
targeted the victim, but has
taken in other victims as well,”

Lynch said. “I see this very fre- -

quently where this violence
doesn’t only affect the victim,

but others in the immediate:

area and. sometimes, the entire
building.”

"Domestic vnolence

rupt ‘workplace and

S —— ——— e

To prevent that from happen- -
ing at Detroit Edison, the com-
pany adopted a domestic vio-

.lence policy on Oct. 1 that i incor-

porates [Edison’s employee
assistance program, corporate
investigations and corporate
security. Representatives from
each of those groups along with
human resources and the com-
pany’s union have formulated an
“incident response team” that
becomes involved at the first
hint of domestic or workplace
violence.

Lynch said the policy has been
well received by employces thus
far and has been -effective in
increasing the awareness of the

potential domestic violence dis-
ruptions in the workplace.

“In my 23 years being involved
in investigations, most of it has
been tainted toward the nega-
tive,” Lynch said. “However, this
program presented a real oppor-
tunity to do something positive
and I think we've done it.

‘“Having a domestic violence
policy shows concern for your
employees. It not only benefits
them by supporting victims, it
also sends a message of encour-
agement to other employees that
you are concerued about their
workplace.”

The effect of domestic vio-
lence on the workplace is a
much larger problem than it
would seem, according to Lynch.

In a recent survey, 95 percent ‘
_of security directprs ranked
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domestic violence as the highest
security issue in the workplace,
he said. '

Surveys of battered women
indicated that 60 percent have
been late for work, 50 percent
have high absenteeism rates and
74 percent have been harassed

_ either at work or on the phone.

Perhaps most telling is that one
in four women will experience
sbme form of domestic viclence
in their lifétime,” according to
Lynch, and three-fourths of
those women will have it affect
their job performance.

“These things may be going on
and you don't even realize it, but
it is affecting the workplace,”
he said. “You have to wonder
how much of this is going on that

~ we don't even know about.”

Most domestic violence prob-
lems arise in a2 male-female
relationship and can involve
anything from harassing phone
calls at work, stalking, vandal-
ism of vehicles and personal
property, and physical abuse.

“What we've found is that in
most cases the suspect comes to
their partner's place of employ-
ment because they know that's
where they can find them,”
Lynch said. “We see that on a
daily basis.”

Losing employees because
they can no longer be productive
due to their personal lives is

- costly. to the company, Lynch

said. He estimates that for every
employee lost, it wlll cost the
company 1.5 times that person's
annual salary to replace the
employee when you consider

training costs.

“You have to offer support to
your employees because you
have a lot invested in them,” he
said. “Not only is having domes-
tic violence ‘awareness gobd
business, it’s the law. The law
requires that you must provide a
safe environment for your
employees.” ) ‘

Awareness on the part of both
supervisors and employees is .
the key to preventing domestic
violence regardless of the size of
the company or number of
employees, Lynch said.

. "“You have to know your
employees,” Lynch said. “Super-
visors need to be acutely aware
of changes in behavior and offer
support when they notice some-
thing may be affecting their per-
formance. Whether you have
8,500 employees or eight, you_

need to provide a supportive

environment in the workplace.”
Lynch advises supervisors to
enlist key personnel within the
company to address - potential
problems and to take every
employee’s problems seriously.
Lynch sald Detroit Edison's

goal in developing its policy was
not only to teach its employees
and supervisors the dangers of
domestic violence, but also the .
community as well.
" “Our goal is to hopefully
spread this message throughout
the community so everybody can
learn to support victims of vio-
lence,” he said. “I believe very
strongly that employees should
feel safe in the workplace. The
first step is acknowledging that
this problem exists.” :





